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ICT Drivers 
Performance 

area 
Focus Key Activities Resources 

Measure of 
Attainment 

Current 
status and 
Priority * 

Fundin
g 

source 
** 

Allocated 
budget ($) 

L
e

a
d

e
rs

h
ip

 

Enabling 
Teaching and 
Learning 

Upgrade 
computers in 
library (17 
hubs)/purchase 
3 ipad/update 
software 
 
 
 
 

Facility 

Prepare proposal 
to P&F 
Obtain 
quotes/CEO to 
assist in selection 
Install/Older 
computers to 
return to 
classrooms if 
viable 

Project 
coordinator 
 
Funding 

Finalisation of 
upgrade by 
commencement 
of term 1 2013 

High CAP/ 
P&F 
funds 

$14900 
(17 Desktops 
@ 700 = 11900 
3 ipads/covers 
3@1000=3000  

Update KLA 
policies to 
embed the ICT  
 

Curriculu
m 

Review policies 
 
Identify 
appropriate 
learning objects  

Staff 
 
 
 
 

ICT embedded as 
each policy 
updated 

Medium Nil 
outlay 

Nil outlay 

T
e

a
ch

e
r 

C
a

p
a

b
il

it
y

 

Developing 
Professionals 

Staff attaining 
ICT competence 
 
 
 
 
 

Teachers 

Promote CEO 
Classroom PD 
Framework 
 
 
School-based 
mentoring group 
 

Web 2.0 
Byte-Size 
Challenge 
 
Online 
learning 
course 
 
 
 
 
 

 
 

Medium Nil 
Outlay 

 



L
e

a
rn

in
g

 R
e

so
u

rc
e

s 
Supporting 
Learners 

Increase of 
project 
learning/creatin
g CCT rich 
activities 
 
 
 
 

Curriculm 

Identify 
resources, 
software, online 
programs to 
participate in 

Staff Increased use of 
and participation 
in online events 
and project. 

Medium  Nil outlays 

Review current 
levels of Tech 
support 
 

Technical 
 
 
 

Liase with CEO 
office for options 
on technical 
support 

Staff  Computers 
installed/ 
software/ipads  – 
review 2013 

Low 
 
 

School/ 
General 

Nil Outlay 

Obtain 
passwords to 
wireless 
network to all 
classrooms 
 
 
 

Connectivi
ty 

 Secretary/ 
ICT 
Coordinator 
 
 

  
 
High 

 Nil Outlay 

 
*Current status and Priority. Select from: Priority -High, Medium, Low 

 
** Funding source. Select from:  ICT School Levy 

CAP/General School Grant? 
Parents and Friends funding 
National Partnerships 
Donations 

 


